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COUNCIL MEETING AGENDA

Tuesday, 13 May 2025 || 1:00 pm — 3:30 pm
Glaciers Edge Room -- DNR Service Center 3911 Fish Hatchery Road, Fitchburg WI, 53711

1:00 Welcome (5 min)

1:05 Review previous meetings notes and action items (10 min)

e Q42024
e Q12025
Notes:

- Minor edit to Q1 2025 notes

1:15 Standard updates (45 min)
o DNR standards
o 1011 Vegetated Dry Storm Water Detention Pond / 1012 Storm Water Sand Filter System
(Full)

Notes:
- Public review

o 1013 Flow-Weighted Additive Dosing of Storm Water Facilities / 1014 Episodic Additive
Dosing for Maintenance of Storm Water Facilities (Full)

Notes:
- Nearing legal review, then public review

¢ NRCS standards
o CPS 512 Pasture and Hay Planting (now Minor)

Notes:
- August 1 as deadline

o CPS 590 Nutrient Management (Full)

Notes:

- Good progress

- 01 Aug deadline is going to be difficult

- Awaiting national standard to be released as well

e Upcoming standards

Notes:
- Prescribed Grazing (528)
- 313 — waste storage
o Minor revision at the moment (01 Aug deadline)
= Public review will still take place
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2:00

o Full standard process once national standard is released (within the next couple
of years)
- Stormwater — Universal Soil Loss worksheet (USLE)
o Perhaps another standard to pair with this one
o Stay tuned — perhaps Q3

e Trainings

Notes:
- What is the role of SOC here?
o Facilitation?
o Support?
o Developing trainings?
o WI L+W has our internal processes for this that could be tapped on for helping
with facilitation
o DOT
= Could potentially use training support in the future
= Salt use, management, specifically
- DNR Approach
o Webinars
o Conferences (Winter - Spring 2026)
o Depth to bedrock — are more trainings scheduled (UW-Geologic office next
Thursday — 22 May in Waukesha, and in the fall — date TBD)
= Can SOC support?
=  CW will plan on attending in the fall
- Likely trainings for existing suite of standards in the works
o 590 especially
o DNR ones as well
- Previous standards
o CW can circle back on past standards
o Others can review for homework as well
- NRCS 638 as a possibility for training (winsurfer — models water passing through
vegetated surface (treatment) area, flood irrigation)
o VTA - Vegetated Treatment Area
= Counties (Dane) have explored using this standard
Back to training conversation:
- Workshops — train-the-trainer — led by Michael Hook
o Ala carte — 6 trainings
Early June — July
Virtual
Do we have a link?
Need for more trainings — not as much institutional knowledge transfer from
person-to-person happening as been typical (e.g. a number of individuals
spending a career working for one county conservation office)

O O O O

Council representative updates (15 min)

Notes:
DOT:
- No major staffing changes related to folks working with standards
- Top of central office administrator role is open, soon to be filled
- Transfor1 code — construction erosion control, post-stormwater erosion control
o Working with stakeholders to make changes to this code
o Code process will be coming to a close — more-or-less finalized by early summer
so that it can go through legislative process.
- M. Dickey could update at a future meeting related changes to standard tech book
(timing, etc.)
DATCP:
- 590 Standard
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NRCS:

DNR:

Extension:

o Andrea Topper award -- Employee of the Year?
o Snap Plus - out for beta testing currently
= Karst element is a new layer within Snap Plus
o Andrea Topper & Cody Calkins both involved in Snap Plus work
Chris Clayton back as bureau director (see DNR note)

Not much to add other than what’s been shared previously
590
313
No notice posted for ecoslides (sp)
o Pasture and Hayland Planting
o Fence
FOTG Section 4 is approaching functional
o Guidance documents are unable to be uploaded to FOTG - technical issues
o Some old standards can’t be archived — look for most recent

Industrial stormwater general permits
Working with DOT on Transfor1 (check)
Chris Clayton (ag run-off) is moving to DATCP
o Could help with continuity shortcomings related to cross-agency collaboration
o Looking to fill this vacancy shortly
Ag runoff has a new permit coordinator
o Ziegler (missed first name)
Regional positions may still have a single vacancy
Non-point source vacancy in northern region
Programmatic:
o No big changes related to CAFO
o Downtick in digester proposals

Not much related to standard group
Karst work in SE Wisconsin
Certified soil tester training (DISBES)

Cross — departmental comment:

Drainage district issues
o Variability in approaches
Urban-rural encroachment has affected flow (impermeable surface changes, etc.)
Resignations from drainage districts due to headaches
Other changes too — solar farms, etc.
No boards in Walworth, Washington, Monroe Cos
= With no board, considered not to have a drainage district — tie in with
Army Corp of Engineers

O O O O

2:15  Financials & budget (15 min)
e Review 2025 proposed budget

Notes:

Break as needed

Overhaul of chart of accounts for WI L+W & SOC — goal: continuity across programming
Attempted to compare proposed 2025 budget with 2024, but overhaul made this an
apples-to-oranges comparison

Roughly a 3% increase from 2024

Slight changes to personnel budgeting

Increase in meetings, trainings — SOC can facilitate / support more trainings
Management of county dues — decreased ask due to robustness of reserve and
endowment accounts

Revisit endowment and reserve account details, purpose, management at a later
meeting
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2:30

2:45

3:20

MOA, history, contracts (15 min)

Notes:

Council representation
Outreach questions — do the people that need to know about SOC, know about it?
MOA -
o review of contacts
o History
= Purpose was to codify support
= Signatories are out of date (2/3rds)
MOA states annual review
MOA states the agreement would continue until termination
Unless something is egregious, let’s leave it alone
NRCS perspective — turnover and people shifting positions causes more demand
for getting folks up to speed on SOC process.
o Kate and Bart gave talk on SOC for LWCB - this board is largely new, could be a
good opportunity for reminding folks about, or introducing folks to SOC.
o Another round of education effort seems like a good approach — given the
agreement might not have any egregious issues.
= NRCS
= Private consultants
= LWQCB (is this the acronym?)
= Counties (lots of new county cons; WI L+W Conf?)
Should we revisit a SOC tour of respective entities?
SOC handbook -
Contracts

O O O O

Reminders & items for discussion (35 min)

Technical Needs Assessment survey

Quarterly meeting dates and venues, topics (Q4 reschedule - Veterans Day, 11 Nov 25, 1pm-4pm)
Re-envisioning of council role moving forward (promotional video)

Audience
Outreach

Notes:
Promotional video —
o Notable Milestones:
= A next generation of the council
= MOA
o SOC
Survey
o Introduction email
=  Why is this important?
= How long will this take?
= Can | stop and start?
CW will send scheduling poll for Q4

Meeting Closure (10 Min) —
Review action items

Identify next meeting agenda items.

Notes:

Action items:

1.

Update agendas & notes

2. Review previous standards for needed trainings
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3:30

Supplemental Meeting Materials: Q213 2025 SOC Staff Report; Proposed SOC Budget - 2025

3. SOC outreach to interested parties — reminder of MOA & what is SOC
4. Video exploration
5. Survey
a. Finalize needs survey — Set launch date (period)
b. Draft language for announcement email
c. Review 2023 responses, data
6. Scheduling poll for Q4
7. Location for Q3 -
a. DNR Fitchburg as first choice
b. Fitchburg Library
c. DOT Central Building
8. Explore another county rep.
a. Review handbook
b. Start w/ county cons.
9. Revisit endowment and reserve account details, purpose, management
End
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Staff Report for 2" Quarter 2025
Activities of SOC Program Manager Carl Wepking

Standards

e DNR 1011 Vegetated Dry Storm Water Pond / 1012 Storm Water Sand Filter System: Initiated
public review in April. The decision was made to extend the typical window because of the two
standards combined into one process. Currently collecting public feedback, which will be
compiled and summarized following the close of the public comment period (09 May 2025).

e DNR 1013 Enhanced Settling and Phosphorus Removal / 1014 Episodic Additive Dosing:
Nearing completed drafts of both standards. Pivoted upcoming meeting to virtual as we
anticipate not needing a full meeting to get the two drafts finalized.

e CPS 512 Pasture and Hay Planting: Full Process. Awaiting word from team lead that the
document has passed through NRCS review and is ready for public release.

e CPS 590 Nutrient Management: Full Process. Substantial editing and drafting of the standard
has occurred so far with Q2. The first in-person meeting for this team in a handful of months
was in April — a productive meeting which should set the stage for continued progress on this
standard. We anticipate two more in-person meetings before we’ve got this standard drafted.

SOC Program Development

e Technical Needs Assessment survey has been drafted and shared with the council.

Outreach

e Attended the virtual Waukesha Storm Water Conference.
e Assisted with the DNR — Nutrient Loss Reduction Strategy listening session as part of Wisconsin
Land + Water.

Administration

e Participated in WI Land+Water staff meetings.
e Engaged in budget management restructure currently ongoing within Wisconsin Land+Water.
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Proposed SOC Budget - 2025

Budget Class 2025 Budget
Income | Membership $ 2,975.00
Grants and Contributions S 140,015.01
Income - Total S 142,990.01
Expenses | Personnel $ 91,976.93
Administrative S 29,129.74
Conferences and Meetings S 7,298.06
Programs & Grants (trainings and meetings) S 11,610.28
Donations transfer S 2,975.00
Expenses - Total S 142,990.01
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