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COUNCIL MEETING NOTES 
Tuesday, November 9, 2021 || 1:00 pm – 4:00 pm  
Online meeting  

 
1:00 – 1:05 Welcome 
 

Meeting Attendees (via computer) 
 

WI Land+Water (staff) – Matt Krueger, Kate Brunner 
WI Land+Water (County LCDs) – Matt Albright, Amy Piaget 
DATCP – Bart Chapman 
DNR – Bernie Michaud, Shannon Haydin 
DOT – Christine Krall, Hans Hallanger 
NRCS – Eric Hurley, Steve Becker 
UW Madison Div. of Extension – Chad Cook 
 

Absences:  none 
 
Guests:  Kyle Wedel (NRCS) 

 
Review previous meeting notes and action items 

 
A draft of the 8/2/21 Meeting Notes was emailed around to the Council representatives.  No questions or edits to 
the draft notes were raised via email or in this meeting.  Kate will post the notes as final on the SOC website. 
 
Open Action Items: 
 

o Kate to coordinate with Eric and Steve to hold a SOC introduction training for NRCS staff.  NRCS will 
schedule when they are ready.   

o 2022-2023 Work Plan - Eric still needs to confirm the list for his side of NRCS work. 
 

Team updates - See details on attached Staff Report; supplemental information below. 
 

o NRCS standards  
▪ Stream restoration/protection group (NRCS CPS 395, 580, 582, and 584) (Full) – Published Sept. 

2021.  Exit survey complete. Training coming soon.   
● As a broad overview, the major change for these are a substantial reduction in the use of rock 

riprap, and allow for natural movement though not as aggressively as before.  Steve provides 
some details on NRCS contracts:  in the last 3 years, they’ve installed 37 miles of rock riprap 
and this doesn’t really fit the goal of environmental benefit for stream restoration.   

● Training will be next year—both AICOM and NRCS internally.  NRCS will also have more 
technical field training on fluvial geomorphology next summer, but right now they are limited to 
25 people due to COVID and hard to book their instructors.  Multiple trainings are likely to get to 
different parts of the state.  Both SOC and SITCOM programs have skills and budget to support 
training, and others on the team could also help with it. 
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● Review exit survey results on-screen together.  Negative comments were largely related to 
COVID restrictions and Zoom meeting issues.  Several people felt like discussions focused too 
heavily on wordsmithing, whereas time could have been better used to dig deeper on team 
issues and develop balanced solutions together.  The challenge is often to build consensus but 
also stay on time. 

● Team thought it was generally useful to work on all 4 standards together, but it was also 
overwhelming at times and diluting the efforts and energy of the team members.    
 

▪ CPS 328 Conservation Crop Rotation (Full) – Team confirmed and kickoff meeting in December.  
● Mike Stanek is leading this team.  Initially had low interest in team applications but we built a 

team of different skillsets with 5 NRCS representatives, 1 DATCP representative, and 1 county 
representative.   

● The team will look at innovation in conservation crop rotation (like winter annual crop, foraged in 
spring) and the benefits in erosion control and water quality.   

● If anyone on the Council know of innovative crop rotation projects, let Kate know.  We will 
consider producer-led groups (via Rachel Rushmann at DATCP) and Michael Fields Institute 
(Margaret Krome).   

 
▪ Waste group (Modified) – Heavy Use Area Protection (CPS 561); Waste Separation (CPS 632) Waste 

Transfer (CPS 634); Waste Treatment (CPS 629); and Waste Treatment, Milk House (CPS 627).   
● This group of 5 ag waste standards are the last ones to bring NRCS up to date with the Farm 

Bill requirements on tech standard updates.  Kyle Wedel summarizes the work. 
o These are important to other agencies so they wanted to be sure to go through SOC 

process to provide external review.  
o 627 is a new standard created on the national level.   

▪ A lot of previous 629 content is going to the milk house waste treatment 
standard.   

▪ WI-specific language in 629 on heavy use will also be pulled over to 561.  
▪ 629 will no longer exist. 
▪ Waste separation and waste transfer aren’t expected to have any substantial 

changes but there will be updated wording. 
o Fiber mesh will now be allowable (not just rebar) for slabs on grade. 
o Since not big dramatic changes, Kyle and John Ramsden are preparing revisions and 

will send these out for expert review.  
o Updated draft files of these 5 standards will probably be ready in early Dec.  

● NRCS is looking for 2 DATCP engineers, 2 DNR CAFO engineers, a couple county reps, and 
other recommendations the Council may have: 

o Matt Woodrow (DATCP) can give us names for the DATCP review.  Kate will reach out 
for names. 

o Bernie offers Rob Davis (feed pad and milk house) and Ian Hansen (waste transfer).  
They’ll organize for a DNR collective response.  Bernie will send me their contact info.  
They may run the review through DNR’s non-point source program too. 

o Counties reviewers?  Anyone in combined county office would also know septic plan 
review and would have good qualification. 

▪ Door County—Kate will reach out to Erin.   
▪ Grant Co.—Kate will confirm with Erik Heagle.   
▪ If neither of the above work out, we could also ask Washara or Marathon or 

Dane Co. (Seth Ebel).  
o Kate will contact initial reviewers to confirm interest and availability, and when the time 

comes, send them the files.   
● Broad Review to full public after the expert Initial Review comments are addressed.  This should 

include outreach to more counties and private sector engineers. 
 

o DATCP standards 
▪ 01 Verification of Depth to Bedrock (Full) – Published August 2021.  Standard is voluntary until ATCP 

50 is revised - scoping statement approved and open for 30-month process.  There will be outreach 
meetings with stakeholders.  Training is being developed for the qualified personnel and DATCP 
certification.   
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o DNR standards 
▪ 1060 Storm Drain Inlet Protection for Construction Sites (modified) – Broad Review in September.  

DNR is still working through responses to comments.  
 

▪ 1072 Horizontal Directional Drilling (Full) – Initial Review September; team addressing comments now.  
Broad Review anticipated Q4.  

 
● Team is still working through responses to comments and is meeting later this week to discuss some 

of the more substantive comments.  There were 183 comments so it’s been a big task. 
● Enbridge Line 5 is under review now and that has a lot of HDD, including areas beneath tribal lands. 

This project resulted in interest in the technical standard.  A tribal representative contacted SOC to 
request addition as an Initial Reviewer; several tribes commented on the technical standard before the 
public review.  We want to be sure to include input though comments largely related to cultural 
resource issues, outside of SOC work.  DNR has tribal liaison and other departments that are helping 
with the responses outside of the team expertise.   

● NRCS has a tribal liaison to address their projects involving tribal requirements, though doesn’t 
frequently get involved with technical standards specifically but there are tribes on their techcnial 
committees.  NRCS also has coordination with an organization of many WI tribes--Wisconsin Tribal 
Conservation Advisory Council (WTCAC).   

● SOC listservs are voluntary for people who ask to be added and we aren’t sure what outreach has 
been in the past.   It now includes reps from a few tribes and GLFWIC. Kate will look into WTCAC and 
see if they would want to disseminate information for tribal reps to stay informed via SOC listserv. 

● Broad Review for the public anticipated later this year or very early next year. 
 

▪ High Performance Dry Storm Water Basins (Full) – Team confirmed and kickoff meeting in October.  
Only one meeting so far, but the team identified quite a few resources to use as a starting point. 

 
o Future standard work – Discuss timing and steps for upcoming standard updates.  Anything coming up in 

next few months? 
▪ Gypsum standard – It’s been in place only 5-6 years and not used much.  They are leaning toward 

discontinuing this standard. Eric is going to contact some people for input, including some who had 
specific ideas in the SOC survey.   

▪ Windbreak shelter establishment – Kate, Eric and Allen Braun are meeting next week to discuss.  Work 
in the Central Sands to replace windbreaks from the 1930s and 40s and some new methods.  After this 
meeting, we’ll have a better idea on which process. 

 
Financials & Budget – Review Q3 2021 expenses with budget comparison, and draft 2022 budget. 
 

2021 Summary 
• Some purchases in 3rd quarter increased spending.  New website will be published before year-end.  
• We’ll still have some extra money for Q4, so Q4 2021 spending will include $3K to USGS for review and 

summary of existing research on enhanced phosphorus reduction.  This will be to support the new DNR 
standard to be started next year.  DNR has developed a scope with USGS for them to look into existing 
publications and peer reviewed research and summarize findings so the team has a better starting 
point.  USGS will contract with WI Land+Water, since WI Land+Water manages SOC funds. 

 
2022 Proposed Budget 

• Matt K reviews draft 2022 budget onscreen.  This draft also goes to WI Land+Water Executive 
Committee and then the Board of Directors so there may be slight modifications.   

• Increased spending for 2022 are due to a presumption that we’ll be back to in person meetings, 
increase in rent due to the necessary office move, and some moving expenses. 

• The net deficit is to account for being underbudget the past few years.  With the 5-year NRCS contract 
condition of 38% max federal funding, we now spend down excess budget from previous years.  The 
2022 deficit would not come out of the SOC reserve account but is income from previous years.  Both 
2019 and 2020 each had about $7,900 underspent so there is over $15K to make up.  
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SOC Outreach – Broaden collaboration? 
 

Kate has been broadening awareness about SOC, but not seen any real tangible results (e.g. increase in 
listserv signups or commenting on public reviews).   
How do we identify who is NOT on our listserv or who SHOULD be commenting on standards?  Any parties to 
specifically invite?   

• Tribes – They can decide if they want to participate. There are lots of tribes to invite. Kate will reach out 
to WTCAC to let them know about listservs.  NRCS has a liaison (Chris Bordon) w/a formalized 
relationship we could try to tap into if needed.     

• Industry groups – producers and generalized organizations like cheesemakers? Producers and other 
private sector groups are important at review stage. This would be a contacts specific to each standard 
– the team identifies the stakeholders and Kate does specific outreach. 

• When there are retirees and staff leaving but not often that new employees add themselves.  Kate does 
conservation partner training 2x/year that captures some new employees but not all of them.  About 
once a year, I could request an employee list from NRCS and at least add the technical leads.  

• Generic solicitation for the listserv on partner newsletters or staff meetings.  I will also do another 
outreach push with new website publication. 

 
2022-2023 Work Plan – Review next steps for the work plan. 
 

DNR –  
• Made some adjustments since the draft this spring.  It’s now up to date. 
• Sediment Basin – NRCS has a standard with the same name.  Can DNR change theirs slightly to 

something like Storm Water Sediment Basin or other more specific title? 
DATCP – None 
NRCS  

• List is relatively short and represents projects already underway.  This is a light NRCS workload for Kate 
in the future.   

• Only new NRCS engineering standard (not underway) is Dust Management and that might be removed 
from WI.  No engineering work is known now, and likely some will be added for 2023 that they don’t yet 
know.  Because NRCS WI responds to updates based on federal standard changes they typically aren’t 
able to predict priorities in advance.   

• Eric will provide input on the NRCS ecological standards after the meeting. 
• Re: Gypsum – the survey indicated only a small subset of people had an opinion about gypsum as a 

soil amendment, but the response to whether NRCS should continue to offer this standard were equally 
Yes and No.  This will be minor. 

 
2022 Coordination – Meeting dates and broad topics 
 

Looking forward to 2022.  Discuss general timing:  
• Afternoons are still good; no preference for mornings 
• Generally quarterly cycle of Feb, May, August, Nov will continue. 
• Kate will prepare a Doodle poll with options for 2022. Please respond ASAP. 
• With a still relatively committee of SOC representatives, Kate (or others!) could take each meeting to do 

a deeper dive on a specific aspect of SOC (specifics on one part of the process, specific Handbook 
requirements, What does outreach look like? Companion document work?)   

 
Meeting Closure – Review action items, next meeting agenda items. 

 
Action Items from this meeting: 
o Kate will post final notes from August 2021 meeting on SOC website.  
o Kate will draft notes from today’s meeting and circulate to the Council members.  
o Kate will reach out to Initial Reviewers for waste standard and milk house grouping to confirm interest and 

availability.  Kate will also work with Kyle Wedel on next steps in the process. 
o 2022-2023 Work Plan  

 Eric will provide refined final NRCS list for ecological standards.   
 Kate finalize the work plan and post online by Dec. 31.    

o Kate will prepare a Doodle poll for meeting date options for 2022.  Council members should reply promptly.  
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o Kate will look into WTCAC and see if they would want to disseminate invitation for more tribal reps to stay 
informed via SOC listserv. 

o Kate and Bart will prepare agenda for next meeting in February 2021, exact date TBD.    
 

 
3:20 End (meeting ends early) 
 
Supplemental Meeting Materials:  Q3 Staff Report with 2021 Budget Update 

Draft 2022 SOC Budget 
Draft 2022-2023 SOC Work Plan  
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Staff Report for 3rd Quarter 2021 
Activities of SOC Program Manager Kate Brunner  
 
Standards  

Conducted preparation, 
facilitation at meetings, and 
follow-up tasks related to the 
following standards: 
 

● DATCP 01 Verification of 
Depth to Bedrock:  Full 
process.  Shared DATCP 
announcement of 
publication in August 
2021.  Outreach is 
ongoing and DATCP is 
developing certification 
requirements for DATCP’s 
Conservation Engineering Practitioner. 

● DNR 1060 Storm Drain Inlet Protection for Construction Sites:  Modified process.  Formatted 
revised draft for Broad Review (8/31 to 9/17/21).  Completed intake of comments and worked 
with DNR project manager on next steps.  Received 47 comments from 8 Broad Reviewers. 

● DNR 1072 Horizontal Directional Drilling:  Full process, new standard.  Team refined technical 
standard language and prepared tables to further simplify the list of practices that apply with 
varying complexity.  Coordinated with Initial Reviewers, performed final editing, then released 
draft document for Initial Review (9/8 to 9/30/21).  Received 183 comments from 13 Initial 
Reviewers; 2 reviewers declined to comment. 

● DNR High Performance Dry Storm Water Basins (“Dry Pond”):  Full process, new standard.  
Released team application and confirmed team members.  Conducted initial project 
coordination with team leaders, completed application period, and kicked off team. 

● NRCS Stream Restoration Standards (CPS 395, 580, 582, and 584):  Full process.  Completed 
intake of comments for Broad Review (6/10 to 7/11/21).  Received 102 comments from 6 Broad 
Reviewers (with all 4 standards together).  Assisted with NRCS team leader and the team on 
responding to comments and making text changes; submitted responses to all reviewers.  All 4 
standards published in late September 2021 with publication of FOTG Notice WI-102.  NRCS also 
prepared an internal policy bulletin WI Instruction 210-580 to accompany CPS 580 and will be 
preparing broader training for NRCS and partners on implementation of the new standards. 
Prepared exit survey for the team members.  
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● NRCS CPS 328 Conservation Crop Rotation:  Full process.  Released team application and 
confirmed team members.  Conducted initial project coordination with team leader. 

 
SOC Program Development 

● Coordinated and attended quarterly SOC advisory committee meeting on 8/2/21;  
● Acted as a liaison between agencies, county land conservation departments, and other partners 

regarding technical standard issues through the NRCS State Technical Committee Meeting 
(7/15/21, coordinated with replacement), and WI Land+Water Technical Committee meeting 
which included portion with collaboration with Professional Improvement Committee (8/10/21); 

● Completed Technical Standards Assessment survey response intake, prepared summary report 
for council review, and published final report. 

 
Outreach 

● Attended several sessions at the WI Land+Water virtual County Conservation Meeting on 7/15 
and 7/16/21; 

● Attended Conservation Observance Day on 8/13/21; 
● Prepared SOC update for the WI Land+Water fall E-Note newsletter; 
● Discussed options and pricing for SOC website updates and hired consultant; 
● Updated SOC website content on homepage news items and team webpages;  
● Published SOC announcements with LCDs, LCCs, and SOC stakeholders – publication of 

standards, public comment periods, creation of teams, and standard-related training; and 
● Maintained SOC listservs for standard-related announcements, added new members and 

corrected/updated information for inactive email addresses. 
 
Training & Conferences (Professional Development) 

● Attended webinar on Facilitating Hybrid Meetings on 8/19/21; and  
● Attended webinar on conservation and race on 9/30/21. 

 
Administration 

● Prepared appraisal form and completed staff evaluation with WI Land+Water Executive 
Director; 

● Tracked expenditures against 2021 budget; 
● Completed 3rd Quarter expense reports and time sheets; 
● Completed 2nd Quarter reports for funders;  
● Provided support information and pursued DATCP and DNR contracts; and 
● Participated in WI Land+Water staff meetings. 
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2021 Budget Update 

 

Q1-Q3 2021 
Actual

2021 Budget 
(Adjusted) % Remaining

60000 · Audit 568$               568$                 100%

62000 · Business Licensing & Insurance 196$               800$                 24%

63000 · Rent 3,500$            6,250$              56%

Total 64000 · Professional Services 2,600$            3,127$              83%

Total 65000 · Office Expenses 2,092$            2,652$              79%

Total 66000 · Payroll Expenses 73,814$          97,752$            76%

67000 · Prof. Development (L+W Staff) -$                1,800$              0%

74000 · SOC Team Meetings 2,471$            6,120$              40%

Total 80000 · Conference 5,675$            5,916$              96%

86000 · Training Events (excl. conference) -$                1,500$              0%

90000 · Networking (Partner Events) -$                768$                 0%

Total 95000 · Outreach 3,158$            2,100$              150%

Total Expense 94,074$          129,353$          73%

Expense

SOC 2021 Budget and YTD Actual Expenses


